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Preparedness Plan Introduction 
Governor Whitmer’s Executive Order 2020-142  “provides a structure to support all schools in Michigan 
as they plan for a return of pre-K-12 education in the fall. Under the order, school districts must adopt a 
COVID-19 Preparedness and Response Plan laying out how they will cope with the disease across the 
various phases of the Michigan Safe Start Plan. In turn, the accompanying Michigan Return to School 
Roadmap offers a guide to the types of safety protocols appropriate during each phase. There’s no 
one-size-fits-all solution: What works in Lansing may not work in Sault Sainte Marie. Districts will retain 
the flexibility to tailor their instruction to their particular needs and to the disease conditions present in 
their regions.”  (EO-2020-142)  

Each district (public, public school academy (PSA), nonpublic, and intermediate school district (ISD) that 
educates pre-K-12 students) shall submit a single completed Assurance Document and Preparedness 
Plan to its Board in time for approval by August 15 or seven days before the first day of school, 
whichever comes first. This template, when completed, serves as a single Assurance Document and 
Preparedness Plan.  
 
The Preparedness Plan will be collected by the Intermediate School District for public school districts, 
the authorizing body for public school academies, or the chief/designated school administrator for 
nonpublic schools for transmission to the State Superintendent of Public Instruction and State 
Treasurer by August 17, 2020. Additionally, this Preparedness Plan must be posted on the 
district’s/PSA’s, or nonpublic school’s public website home page no later than August 17, 2020.  A single 
application should be filed by the district rather than multiple applications for individual schools within 
a district. 
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Preparedness Plan Assurances 
The District agrees to meet all of the following requirements of Executive Order 2020-142: 

✓ The District assures that when it provides in-person instruction to its students without 
disabilities, the district must also provide in-person instruction to its students with disabilities, 
consistent with their individualized education programs (IEPs).  

✓ The District assures that when schools are closed to in-person instruction, districts must strive 
in good faith and to the extent practicable, based upon available resources, technology, 
training, and curriculum, as well as the circumstances presented by COVID-19, to provide equal 
access to any alternative modes of instruction to students with disabilities from birth through 
age 26. This assurance includes the provision of auxiliary services under section 1296 of the 
Revised School Code, MCL 380.1296.  

✓ The District assures that while any state of emergency or disaster related to the COVID-19 
pandemic continues, it shall comply with guidance from the United States Department of 
Education, including its Office of Civil Rights and Office of Special Education and Rehabilitative 
Services, and the Michigan Department of Education concerning the delivery of alternative 
modes of instruction to students with disabilities in light of the impact of COVID-19. 

✓ The District assures that it shall, to the extent practicable and necessary, make individualized 
determinations whether and to what extent compensatory services may be needed for 
students with disabilities in light of the school closures during the 2019–2020 school year.  

✓ The District assures that during Phase 1, 2, or 3 of the Michigan Safe Start Plan it will close its 
buildings to anyone except: (a) District employees or contractors necessary to conduct 
minimum basic school operations consistent with a Preparedness Plan, including those 
employers or contractors necessary to facilitate alternative modes of instruction, such as 
distributing materials and equipment or performing other necessary in-person functions. (b) 
Food-service workers preparing food for distribution to students or their families. (c) Licensed 
child-care providers and the families that they serve, if providers follow all emergency 
protocols identified by the state.  

✓ The District assures that during Phase 1, 2, or 3 of the Michigan Safe Start Plan it will suspend 
athletics, after-school activities, inter-school activities, and busing. 

✓ The District assures that during Phase 1, 2, or 3 of the Michigan Safe Start Plan it will provide 
for the continued pay of school employees while redeploying staff to provide meaningful work 
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in the context of the Preparedness Plan, subject to any applicable requirements of a collective 
bargaining agreement. 

✓ The District assures that in Phases 1, 2, or 3 of the Michigan Safe Start Plan it will provide for 
the continuation of food distribution to eligible students. 

✓ The District assures that during Phase 4 of the Michigan Safe Start Plan it will prohibit indoor 
assemblies that bring together students from more than one classroom. 

✓ The District assures cooperation with the local public health department if a confirmed case of 
COVID-19 is identified, and agrees to collect the contact information for any close contacts of 
the affected individual from two days before he or she showed symptoms to the time when he 
or she was last present in school. 
 

Development of the Preparedness Plan 

In May 2020, the district convened a Restarting School Task Force 1.0 (consisting of a broad group of 
district stakeholders) to examine the most likely scenarios and dynamics involved with the 2020/21 
school year. The goal of this group was to build a foundation for the anticipated requirements and 
guidance that would be forthcoming from the State of Michigan. The planning output from this team 
positioned the district to launch the Restarting School Task Force 2.0 when Executive Order 2020-142 
and the MI Safe Schools: Michigan’s 2020/21 Return to School Roadmap were released. The Restarting 
School Task Force 2.0 consisted of a Core Team to guide the work as well as various subgroups to 
develop implementation plans for each area of the roadmap. Throughout the development process, 
the district administered a number of surveys to staff, families, and students to inform the plan. Lastly, 
the draft plan was shared with all staff, families, and students to gather feedback and answer questions 
prior to its approval by the Board of Education. 
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Preparedness Plan 
Every district must develop and adopt a COVID-19 Preparedness and Response Plan (“Preparedness 
Plan”) that is informed by Michigan’s 2020-21 Return to School Roadmap (“Return to School Roadmap”) 
from the COVID-19 Task Force on Education and Return to School Advisory Council.  

In accordance with Executive Order 2020-142 the Preparedness and Response Plan must include all the 
following parts: 

1) The policies and procedures that the District will follow when the region in which the district 
is located is in Phase 1, 2, or 3 of the Michigan Safe Start Plan. 
 

2) The policies and procedures that the District will follow when the region in which the District 
is located is in Phase 4 of the Michigan Safe Start Plan. 
 

3) Describe the policies and procedures that the district will follow when the region in which the 
district is located is in Phase 5 of the Michigan Safe Start Plan. 
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Plan for Phase 1, 2, or 3  

If Howell Public Schools is in Phase 1, 2, or 3 of the Michigan Safe Start Plan, all schools are 
closed for in-person instruction. 

Safety Protocols 

● HPS school employees and contractors are permitted to be physically present in school 
buildings for the purposes of conducting basic school operations, including remote live 
instruction, as determined by school administrators. Employees will need to receive 
permission from their building administrator and complete a self-screening questionnaire 
prior to entering a district facility.  

● The Little Highlanders Learning Center will continue to be used as a licensed child care 
provider, following all emergency protocols identified by LARA. To view the HPS childcare 
preparedness plan, click here. 

● HPS Food Service and Transportation Departments will activate a weekly food distribution 
program to serve students qualifying for free or reduced lunch. 

● All HPS school activities, including clubs, athletics, extracurricular activities are suspended. 
● All transportation services are suspended, except for the delivery of meals. 

Mental & Social-Emotional Health 

● HPS will activate its Multi-Tiered System of Supports (MTSS) system to refer at-risk students 
to appropriate building-level support teams. 

● The Office of Instructional Services will organize staff facilitators to develop flexible 
professional development opportunities relative to social-emotional learning based on the 
CASEL Reunite Renew Thrive Roadmap. 

● HPS will utilize its existing crisis management plan that leverages available internal and 
external/community-based resources, which will be activated as needed (e.g., loss of student, 
loss of a school staff member). 

● HPS will provide a list of wellness resources available to both staff and students/families that 
reference school and community wellness resources. 

● HPS will establish ongoing reporting protocols through its regular staff newsletter for school 
staff to evaluate physical and mental health status. 

● HPS will provide resources for staff self-care, including resiliency strategies from the TRAILS 
program affiliated with the University of Michigan Medical School. 

7 

https://docs.google.com/forms/d/e/1FAIpQLSfFguHr9jjBObwPGpk_F7Rq5qyFzgKxHsm3oMe6VANiSCAf3w/viewform
https://www.michigan.gov/documents/lara/Child_Care_Re-Opening_5-21-20_-_FINAL_691941_7.pdf
https://docs.google.com/document/d/1RSggjlUihxFQ3Pp5w7wJxDmzaC23Fwwf9lQ_s6Yta_c/edit?ts=5f178f8a
https://docs.google.com/document/d/1WSB0u2Ojo9T7io7EIg6X6iFHW7n1Jyut_ZRWG4Fh_KM/view
https://casel.org/wp-content/uploads/2020/07/SEL-ROADMAP.pdf
https://docs.google.com/presentation/d/1ZwP2otcx4Sd9FcPV3G1OBK6gyvP1nwUfMruLfWqHFuc/edit?usp=sharing
https://docs.google.com/document/d/1NgmT5wwwgmYhttps://docs.google.com/presentation/d/1gOGEhqHwwXyWvpPqYgS6GwyY5wX7pgRnPMe6QlBG1vw/edit?ts=5f28449e#slide=id.g8e7a9dce6b_0_146
https://storage.trailstowellness.org/trails-2/covid-19-resources/self-care-during-covid-19-for-student-support-professionals.pdf


 

● HPS will continue to leverage MDE resources for student and staff mental health and 
wellness support. 

● HPS will remain connected with MDE about policies and guidance. 
● HPS will provide office hours and remote access phone numbers for all school counselors 

during any suspension of in-person instruction. Counselor office hours and contact numbers 
are shared in district updates sent to all families and posted online. 

● HPS will communicate with families, through its regular district updates, return to school 
transition information including: 

○ Destigmatization of COVID-19 
○ Understanding normal behavioral response to crises 
○ General best practices of talking through trauma with children 
○ Positive self-care strategies that promote health and wellness 

 
Instructional Services 
 

● HPS will maintain its current Restarting School Task Force to gather feedback from families, 
teachers, students, and school leaders about their experiences with distance learning, revise 
the district’s remote learning plan, and to share the district’s remote learning plan with all 
involved stakeholders. 

● HPS will use the collaboratively developed Livingston County Critical Components Checklist for 
Creating a Successful Remote Learning Experience as a best practice framework to support 
teachers, students, and families in transitions between face-to-face and remote learning 
conditions. 

● HPS will use its Learning Management System (LMS) platforms, SeeSaw (BK-2) and Schoology 
(3-12), to enable HPS teachers to deliver standards-aligned curricula and integrate 
synchronous and asynchronous teaching and learning that promote student engagement, 
consistency, and differentiation.  

● HPS will leverage its LMS capabilities and online assessment platforms such as NWEA to 
support teachers in assessing students remotely at the beginning of the school year, to 
understand where students are academically, and to inform instructional decisions for 
teachers, students, and families. HPS will consult with NWEA’s guidance for remote 
assessment, Michigan State University’s guidance on Remote Teaching Assessment Strategy, 
and the University of Michigan’s guidance on Remote Assessment and Exams. 
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● HPS will conduct checkpoints with school leaders around curriculum and instruction and 
ongoing monitoring of student progress, specifically honing in on the progress of students in 
need of additional support. 

● HPS will remain connected with MDE about policies and guidance. 
● The Special Education Department will facilitate a plan to review and revise (as needed) 

students’ IEPs and begin remote intervention and support services. 
● The Special Education Department will develop a continuation of services plan for students 

needing either occupational, physical, and/or speech and language therapy, including 
evaluations by school psychologists and social workers. 

● HPS and HEA have collaboratively developed a Flexible Professional Development framework 
to help staff prepare for the fall, both online and in person, both live and self-paced. The 
framework is intended to provide staff with multiple opportunities to learn how to use the 
school’s digital systems and tools appropriately and sustainably, and to build capacity around 
high-quality remote teaching and learning. 

● HPS will provide opportunities for students and families to learn about the district’s LMS 
platforms: Seesaw (BK-2) and Schoology (3-12). The district will provide demonstration 
accounts and tutorials for both students and parents, and will use the collaboratively 
developed Livingston County Critical Components Checklist for Creating a Successful Remote 
Learning Experience as a best practice framework to support teachers, students, and families 
in transitions between face-to-face and remote learning conditions. 

● The Technology Department will… 
○ Initiate its Technology Support team (517-540-8060) to assess the condition of devices 

and to support any student and/or family needing support with connectivity or 
devices. The district is prepared to distribute devices and hotspots to support these 
needs. 

○ Designate a single point of contact in each school to plan and communicate with 
district technology teams. The media specialist in each building will serve as the 
building point of contact. 

○ Implement district-wide procedures for return and inventory of district-owned devices 
The procedures include: 

■ safely bagging devices collected at schools; 
■ sanitizing the devices prior to a repair or replacement evaluation; 
■ ordering accessories that may be needed; and 
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■ conducting prepared maintenance routines to remove malware and fix 
standard issues including screen, keyboard, or battery replacement. 

○ Utilize the district’s asset tracking system. 
○ Initiate the on-site triage system (from the spring closure) of staff and student devices 

to minimize the time that staff may be without a device. 
○ Evaluate and maintain all technology infrastructure (WiFI, networks). 
○ Develop a technology support plan for families. 
○ Review and update (as needed) relevant technology policies including data privacy 

policies, acceptable use policies, and policies related to accidental damage, theft, and 
loss of technology. Most recent policy updates were completed in spring of 2020. 

● To satisfy the requirements of section 5-0-D of the Pupil Accounting Manual, the district is 
following the ISD auditor’s guidance for monitoring and tracking students’ online attendance. 
The district will use the LMS features such as discussions to document two-way interaction 
between students and teachers for pupil accounting, provide feedback to students and 
families, and facilitate student self-assessment. In addition, as a means to communicate 
student attendance with parents/guardians in a method familiar to families, instructors will 
continue to mark student attendance of face-to-face events in PowerSchool. 

● HPS will utilize various communication channels to provide updates to families and staff 
during any closure. These channels may include social media, the district website 
HowellSchools.com, phone calls, emails, SMS text messages, and local media outlets. 

 
Operations 
 

● HPS has a system in place to audit all necessary cleaning and disinfecting supplies. 
● The Operations Department will continue to maintain schools to prepare for the subsequent 

return of students. 
● HPS has been in contact with the Livingston Educational Service Agency (LESA) to coordinate 

childcare needs for essential workers through the use of the Little Highlanders Learning 
Center. 
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Plan for Phase 4 
 
If Howell Public Schools is in Phase 4 of the Michigan Safe Start Plan, all students will attend 
school when in session. 
 

Safety Protocols 
 
HPS will work closely with the Livingston County Health Department regarding protocols for 
screening students and staff and responding to confirmed cases of COVID-19. 
 
Personal Protective Equipment 

● All HPS staff are required to wear facial coverings except for meals. 
○ Begindergarten - 5th grade and special education teachers will be provided clear face 

coverings.  
● All Begindergarten - 12th grade students must wear facial coverings in hallways, common 

areas, and areas in which cohorting is not possible except for during meals. 
● All 6th - 12th grade students must wear facial coverings in classrooms. Facial coverings are 

strongly recommended for Begindergarten - 5 grade students in classrooms. Additionally, for 
the safety of our elementary students, staff and families, facial coverings may be required for 
both elementary staff and students when in very close proximity to each other. 

● All students and staff attending Kids Kare programming must wear facial coverings. 
● Facial coverings should never be used on children under age 2. 
● All Begindergarten - 12th grade students, staff, and bus drivers must wear facial coverings 

during school transportation. 
○ Note: there may be situations where it is not safe for the bus driver to wear a facial 

covering. Decisions about these situations will be made on a case-by-case basis with 
the Director of Transportation and local public health officials. 

● Additional requirements for facial coverings: 
○ Any staff member or students who cannot medically tolerate a facial covering must 

not wear one. Medical documentation must be provided. 
○ Any staff member or student that is incapacitated or unable to remove the facial 

covering without assistance, must not wear a facial covering. 
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○ Facial coverings may be homemade, non-disposable, or disposable level-one (basic) 
grade surgical masks. 

○ Homemade or non-disposable facial coverings must be washed daily.  
○ Disposable facial coverings must be disposed of at the end of each day. 
○ Students with significant disabilities preventing the use of facial coverings...(refer to 

forthcoming guidance from MDE). 
○ Any student refusing to wear a facial covering will be subject to exclusion from school 

and disciplinary action pursuant to the HPS Student/Parent Handbook. 
○ Any staff member refusing to wear a facial covering will be subject to disciplinary 

action pursuant to board policy. 
● The Operations Department will procure level-1 facial coverings for Begindergarten-5 

teachers and students, low-income students, and students with special needs who may need 
one upon arrival to the bus or school. Supplies will be provided to each school. The building 
principal is responsible for contacting the Operations Department for additional facial 
coverings. 

 
Personal Hygiene 

● Each building and classroom will be provided adequate supplies to support healthy hygiene 
behaviors (including soap, hand sanitizer with at least 60% alcohol for safe use by staff and 
students, paper towels, tissues, and signs reinforcing proper handwashing techniques). 
Supplies will be assessed and restocked each afternoon by the building’s custodial staff. 

○ Portable hand sanitizer stations and wall mounts will be placed around each building. 
● All students will be instructed on handwashing with soap and water for at least 20 seconds 

and/or the safe use of hand sanitizer that contains at least 60% alcohol and how to cough 
and sneeze into their elbows, or to cover with a tissue. Scheduled handwashing every 2-3 
hours will be implemented at the elementary schools. 

● Within reason, sharing of personal items and supplies will be limited. 
● Keep students’ personal items separate and in individually labeled cubbies, containers, or 

lockers. 
● Common signage will be posted in all buildings to support proper hand washing and 

sanitizing.  
● Indoor assemblies that bring together students from more than one classroom are 

prohibited. 
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Social Distancing, Movement, Access 

● In all HPS elementary schools, students will remain with their class throughout the school 
day. 

● As feasible, desks will be arranged facing the same direction toward the front of the 
classroom. 

● Where possible, desks and students will be spaced six feet apart in classrooms. 
● Efforts will be made to keep six feet of distance between people in the hallways. Staggered 

movements at incremental intervals will be used if feasible to minimize the number of 
persons in the hallways. 

● As needed, “specials” (like art, music, and library) will be brought to the classrooms instead of 
having students move to different locations. 

● Staff will monitor arrival and dismissal to discourage congregating and ensure students go 
straight from a vehicle to their classrooms and vice-versa. 

● Where possible, physical education and other courses (i.e. band) will be held outside and 
social distancing of six feet should be practiced. 

● Family members and other guests are not allowed in the school building except under 
extenuating circumstances determined by district and school officials. Guests entering the 
building (beyond the reception area) should be screened for symptoms, wear a facial 
covering, and wash/sanitize hands prior to entering. Strict records, including date and time, 
should be kept of non-school employees or other visitors entering and exiting the building. 

● Common signage will be posted in all buildings indicating proper social distancing. 
○ Signs providing information regarding the importance of social distancing will be 

provided by the Communications Department. 
○ Floor markings will be used in appropriate areas (i.e. reception areas, cafeteria, line 

formation areas) of the buildings to designate proper social distancing. 
 
Screening Protocols for Students and Staff 

● Every school will identify and designate a quarantine area for students who become ill at 
school. Students who become ill with symptoms of COVID-19 will be placed in the identified 
quarantine area with facial covering in place until they can be picked up. Identified school 
staff caring for these children should wear a surgical mask. 
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● Symptomatic students sent home from school should be kept home until they have tested 
negative or have completely recovered according to CDC guidelines. 

● Students who develop a fever or become ill with COVID-19 symptoms at school should wear 
a mask and be transported by their parent or guardian, emergency contact, or ambulance if 
clinically unstable, for off-site testing. 

● Staff should conduct daily self-examinations, including a temperature check, prior to coming 
to work. If staff exhibit any respiratory or gastrointestinal symptoms, or have a temperature 
of 100.4 or greater, they must stay home. 

● Parents and guardians should check their child’s temperature at home every morning using 
oral, tympanic (ear), or temporal scanners; students with a temperature of 100.4 or greater 
must stay home. 

● Parents and guardians should monitor for symptoms of COVID-19. The presence of any 
unexplained symptoms, including cough or shortness of breath, should prompt the parent or 
guardian to keep the student home from school and to follow up with their primary care 
provider. 

 

Self-Reporting, Preclusion from District Property, and Returning to Work or School 

● Pursuant to guidelines from the CDC, the Michigan Department of Labor and Economic 
Opportunity, and the Livingston County Health Department, The District has taken a 
symptoms-based approach to determining when staff and students are able to return to 
work or school.   

● The following guidelines are followed under the symptoms-based approach: 
○ An individual with a confirmed diagnosis of COVID-19 and who is showing 

symptoms of COVID-19 may not return to school or work until: 
■ At least 24 hours (1 full day) has passed since the individual’s fever has 

resolved without the use of fever-reducing medicines; and 
■ The individual’s symptoms have improved; and 
■ At least 10 days have passed since the individual’s symptoms first started or 

the first positive COVID-19 test, if the individual was tested, whichever period is 
longer. 

■ Note:  Household members of the person who is showing symptoms of and 
has tested positive for COVID-19, may not return to work or school for 
fourteen (14 days) after their last date of close contact. 
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○ An individual who, within the last 14 days, has tested positive for COVID-19 and 
has no symptoms of having COVID-19 may not return to work or school until: 

■ At least 10 days have passed since the individual’s first positive COVID-19 test, 
as long as no further symptoms have developed; 

■ If further symptoms appear, then follow the guidance for testing positive with 
symptoms. 

■ Note:  Household members of the person who has tested positive for 
COVID-19, may not return to work or school for fourteen (14 days) after their 
last date of close contact. 

○ Individuals who suspect they may have COVID-19 because they are experiencing 
symptoms are encouraged to be tested for COVID-19.   

■ If the staff/student has been tested; 
● While awaiting test results: 

○ The tested staff/students are excluded from work or school until 
the test results are back. 

○ Note: Household members may continue to attend work or 
school and should monitor for symptoms. If symptoms develop, 
the household member should contact their medical provider to 
be tested for COVID-19. 

● When the test results are determined; 
○ If the test results are negative and the ill staff/student had no known 

exposure to COVID-19, they may return to work or school. 
○ If the test results are positive, they may not return until they 

complete the isolation requirements detailed above for an 
individual with confirmed diagnosis of COVID-19 and who is 
showing symptoms. 

■ Note:  If the results are positive, household members of 
the person who has tested positive for COVID-19 and is 
showing symptoms of COVID-19, may not return to work 
or school for fourteen (14 days) after their last date of 
close contact. 

■ If staff/student is not tested for COVID-19, they must complete one of the 
following:  
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1. Remain home from school or work until:  
○ At least 24 hours (1 full day) has passed since the individual’s 

fever has resolved without the use of fever-reducing medicines; 
and 

○ The individual’s symptoms have improved; and 
○ At least 10 days have passed since the individual’s symptoms 

first started;   OR 
2. Individuals may return to work or school if their health care provider 

diagnoses them with another cause for their symptoms (e.g., urinary 
tract infection, strep throat, allergies, etc.) and presents documentation 
from the medical care provider. 

3. Note:  Household members of individuals who are not tested for 
COVID-19 and who do not have a diagnosis from a medical provider 
with another cause for their symptoms may need to be excluded from 
work or school.  Guidance from the Livingston County Health 
Department indicates the District should contact them for direction 
regarding when exclusion is necessary as this will be determined on a 
case-by-case basis. 

○ A staff member or student who has had close contact with a person who has 
tested positive for COVID-19 must self-quarantine at home for fourteen (14) days 
past the last date of close contact.   

■ Note: Household members, classmates, and teachers of the person who has 
had close contact with a person who tested positive for COVID-19 may 
continue to attend school and should monitor for symptoms.  If symptoms 
develop, they should contact their medical provider to be tested for COVID-19. 

○ An individual who is concerned because they have been in the vicinity (but not 
considered a close contact) of an individual showing symptoms of COVID-19, but 
has not been diagnosed (via positive test result) should monitor themselves for a 
period of fourteen (14) days while attending work or school. If symptoms develop, 
they should contact their medical provider to be tested for COVID-19. 

○ An individual with mild symptoms of COVID-19 that improve in a short period of 
time may be permitted to return to work or school before the timelines detailed 
above, if the individual tests negative for COVID-19 in two separate COVID-19 tests 
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that are taken within 24 hours of each other.  Evidence of these results must be 
submitted to the Building Principal and the Executive Director of Labor Relations & 
Personnel. 

○ Individuals who have travelled domestically are still allowed to work or attend 
school but will be required to wear a face mask and self-monitor for symptoms for 
fourteen (14) days following travel.  The day of returning home from travel is 
considered Day “0”, and the fourteen (14) day period starts the next day. 

○ An individual who has traveled internationally within the prior 14 days may not 
return to work or school until: 

■ 14 days have passed since the individual returned from international travel, 
provided the individual does not develop symptoms of COVID-19.  The day of 
returning home from travel is considered Day “0”, and the fourteen (14) day 
period starts the next day. 

■ If the individual develops symptoms of COVID-19, the individual is prohibited 
from entering District buildings or District property until: 

● At least 10 days have passed since the individual’s symptoms first 
started; 

● At least 72 hours (3 full days) have passed since the individual’s fever 
has resolved without the use of fever-reducing medicines; and 

● The individual’s symptoms have vastly improved. 
○ Employees and students may be required to provide verification acceptable to 

the District of (1) the individual’s need to self-quarantine; and/or (2) the individual’s 
eligibility to return to work or school, given the current availability of tests and other 
relevant factors, and in accordance with current federal, state, and local laws and 
guidance. 

○ Any application or documentation requirements for an employee to be eligible for 
paid or unpaid leave under the law (i.e., the Family & Medical Leave Act, Michigan Paid 
Leave Act, the Families First Coronavirus Response Act (which includes the Emergency 
Family & Medical Leave Expansion Act (“EFMLEA”) and the Emergency Paid Sick Leave 
Act (“EPSLA”), District policy, or paid or unpaid sick leave under an individual contract 
or collective bargaining agreement remain in effect.  

○ An employee required to self-quarantine but capable of performing work may be 
required to work remotely. 
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Testing Protocols for Students and Staff 

● Students who develop a fever or become ill with COVID-19 symptoms at school should wear 
a mask and be transported by their parent or guardian, emergency contact, or ambulance if 
clinically unstable, for off-site testing. 

● Staff who develop a fever or become ill with COVID-19 symptoms at school should wear a 
mask and be transported for off-site testing. 

● Symptomatic students and staff sent home from school should be kept home until they have 
tested negative for COVID-19 or have been released from isolation according to CDC 
guidelines. 

● Families will be notified of the presence of any laboratory positive or clinically diagnosed 
cases of COVID-19 in the classroom and/or school to encourage closer observation for any 
symptoms at home. 

● In the event of a lab or clinically diagnosed case of COVID-19, immediate efforts will be made 
to contact any close contacts (those who spent more than 15 minutes less than six feet in 
close proximity to the student or staff member) so that they can be quarantined for 14 days 
at home. Students and staff should be closely monitored for any symptoms of COVID-19. At 
this time, empiric testing of all students or staff members in the class is not recommended. 
Only those that develop symptoms require testing for COVID-19. 
 

Responding to Positive Cases 
● HPS staff will notify local health officials, staff, and students immediately of any possible case 

of COVID-19 while maintaining confidentiality consistent with the Americans with Disabilities 
Act (ADA) and other applicable federal and state privacy laws. 

○ The Local Health Department will initiate contact tracing, following regular public 
health practice. Local health officials, depending on the situation, may identify other 
contacts who require quarantine. Schools can help the local health department by 
collecting data and contact information of those exposed.* 

○ Employees with a confirmed case of COVID-19 should only return to the workplace 
after they are no longer infectious. Local health officials will provide instruction about 
return to work, using the most current guidelines from the CDC for this 
determination. 
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*Note: schools will provide staff with guidance on confidentiality laws and statutes 
that protect student and staff health information. Student communicable disease 
related information is protected health information. Even if a family/student 
acknowledges and publicly discloses a positive test, school staff and officials must not 
participate in discussions or acknowledge a positive test. 

● Custodial staff should wear a surgical mask, gloves, and a face shield when performing 
cleaning of these areas. 

 
Food Service and Gatherings 
 

● The Food Service Department will: 
○ disinfect frequently touched surfaces with EPA approved disinfectant after each lunch; 
○ utilize PPE to serve food; 
○ post signage and floor markings to indicate proper social distancing; 
○ provide hand sanitizer for use before and after meals; 
○ discontinue self-serve areas; 
○ limit the number of main courses available to reduce the number of students in line. 

● Students will eat in the cafeteria maintaining social distancing to the greatest extent 
practicable. Elementary students will be seated with their cohorts maintaining social 
distancing to the greatest extent practicable. 

● When possible, students at the high school can utilize outdoor seating during the lunch 
times. 

● Students, teachers, and staff should wash or use hand sanitizer on their hands before and 
after every meal. 

● Indoor assemblies that bring together students from more than one classroom are 
prohibited. 

● Off-site field trips that require bus transportation to an indoor location are suspended. 
● Recess will be conducted outside whenever possible with appropriate social distancing and 

cohorting of students. If more than one class is outside, students should wear facial 
coverings. 

 
Extracurricular Activities and Athletics 
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● The HPS Athletics Department will comply with all guidance published by the Michigan High 
School Athletic Association (MHSAA) and the National Federation of State High School 
Associations (NFHS). 

● Students, teachers, and staff must use proper hand hygiene techniques before and after 
every practice, event, or other gathering. Every participant should confirm that they are 
healthy and without any symptoms prior to any practice or event. 

● All equipment must be disinfected before and after use. 
● Inter-school competitions may be held provided that facial coverings are worn if school 

transportation is provided. Buses must be cleaned and disinfected before and after every 
use. 

● Each participant must use a clearly marked water bottle for individual use. There should be 
no sharing of this equipment. 

● Handshakes, fist bumps, and other unnecessary contact must not occur. 
● Indoor weight and conditioning facilities (at HHS, Parker, and HW)) and physical conditioning 

activities that require shared equipment are suspended. Outdoor physical conditioning 
activities are allowed while maintaining social distancing. 

● Spectators are allowed at events provided that facial coverings are used by observers and six 
feet of social distancing can be maintained at all times. 

● Large scale indoor spectator events are suspended. Large scale outdoor spectator or 
stadium events are limited to 100 people, and people not part of the same household must 
maintain six feet of distance from one another. 

 
Cleaning 
 

● Frequently touched surfaces, including light switches, doors, benches, and bathrooms, will 
undergo cleaning at least every four hours with either an EPA-approved disinfectant or 
diluted bleach solution. Custodial service employees will maintain a record of locations and 
times the areas are cleaned. 

● Libraries, computer labs, arts, and other hands-on classrooms must undergo cleaning after 
every class period with either an EPA-approved disinfectant or diluted bleach solution. These 
areas will be checked out through a building-use process and cleaned by the staff member 
responsible for the area during the indicated time. 
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● Student desks must be wiped down with an EPA-approved disinfectant or diluted bleach 
solution after every class period. Teachers will be provided a bottle of an EPA-approved 
disinfectant or diluted bleach solution. 

● Playground structures will continue to undergo normal routine cleaning using an 
EPA-approved disinfectant as necessary. 

● The Operations Department will ensure safe and correct use and storage of cleaning and 
disinfection products, including storing products securely away from children, and with 
adequate ventilation when staff use products. 

● Staff must wear gloves, surgical mask, and face shield when performing all cleaning activities. 
 
Transportation Services 
 

● Students are required to use hand sanitizer before entering the bus. Hand sanitizer will be 
supplied on the bus. 

● All Begindergarten - 12th grade students, staff, and bus drivers must wear facial coverings 
during school transportation. 

○ Note: there may be situations where it is not safe for the bus driver to wear a facial 
covering. Decisions about these situations will be made on a case-by-case basis with 
the Director of Transportation and local public health officials. 

● Bus drivers will clean and disinfect buses and any equipment before and after every route. 
○ Students must not be present when a bus is being cleaned. 
○ Weather permitting, doors and windows can be kept open when cleaning the vehicle 

and between trips to let the vehicles thoroughly air out. 
● Weather permitting, bus drivers may permit keeping windows open while the vehicle is in 

motion, if appropriate and safe. 
● HPS will provide an alternate plan for getting students home safely if they are not allowed to 

board the vehicle due to illness.  
● If a student becomes sick during the day, they must not use group transportation to return 

home. If a driver becomes sick during the day, they must follow protocols for sick staff and 
must not return to drive students. 

 
Medically Vulnerable Students and Staff 
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● All student plans (IEPs, 504s, etc.) will be reviewed to accommodate special healthcare needs 
to decrease their risk for exposure to COVID-19. 

● HPS will communicate with all families and staff to self-identify as high-risk for severe illness 
due to COVID-19 and will make accommodations, to the extent practical, to develop a plan 
for alternative learning or work arrangements. 

● To the extent practical, HPS will enable staff who are high-risk for severe illness to minimize 
face-to-face contact and allow them to maintain a distance of six feet from others. HPS will 
maintain consistent communication with the local bargaining units regarding any requests. 

Mental and Social Emotional Health 
 

● HPS will activate its Multi-Tiered System of Supports (MTSS) process to refer at-risk students 
to appropriate building-level support teams. 

● The Office of Instructional Services will organize staff facilitators to develop flexible 
professional development opportunities relative to social-emotional learning based on the 
CASEL Reunite Renew Thrive Roadmap. 

● HPS will utilize its existing crisis management plan that leverages available internal and 
external/community-based resources, which will be activated as needed (e.g., loss of student, 
loss of a school staff member). 

● HPS will provide a list of wellness resources to both staff and students/families that 
reference school and community wellness. 

● HPS will establish ongoing reporting protocols through its regular staff newsletter for school 
staff to evaluate physical and mental health status. 

● HPS will provide resources for staff self-care, including resiliency strategies from the TRAILS 
program affiliated with the University of Michigan Medical School. 

● HPS will continue to leverage MDE resources for student and staff mental health and 
wellness support. 

● HPS will communicate with families, through its regular district updates, return to school 
transition information including: 

○ Destigmatization of COVID-19 
○ Understanding normal behavioral response to crises 
○ General best practices of talking through trauma with children 
○ Positive self-care strategies that promote health and wellness 
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Instructional Services 
 
Prior to Returning 

● HPS will maintain its current Restarting School Task Force to gather feedback from families, 
teachers, students, and school leaders about their experiences with distance learning, revise 
the district’s remote learning plan, and to share the district’s remote learning plan with all 
involved stakeholders. 

○ HPS will share the Preparedness and Response Plan with district stakeholders 
through the month of July and provide question and answer sessions to prepare for 
the appropriate learning plan. 

○ HPS has already administered a number of surveys to staff, families, and students. We 
will continue to survey stakeholders to inform the process.  

● HPS will use the collaboratively developed Livingston County Critical Components Checklist for 
Creating a Successful Remote Learning Experience as a best practice framework to support 
teachers, students, and families in transitions between face-to-face and remote learning 
conditions. 

● HPS will provide opportunities for students and families to learn about the district’s LMS 
platforms: Seesaw (BK-2) and Schoology (3-12). The district will provide demonstration 
accounts and tutorials for both students and parents. 

● HPS and HEA have collaboratively developed a Flexible Professional Development framework 
to help staff prepare for the fall, both online and in person, both live and self-paced. To view 
the learning plan for professional staff and support staff click here . 

● HPS will offer a distance learning option for any student who does not want to return to an 
in-person learning environment. For details and enrollment information for Highlander 
Virtual, click here. 

 
In-Person Teaching and Learning 
Prior to HPS opening for in-person teaching and learning:  

● The Office of Instructional Services will make expectations clear to school leaders and 
teachers around remote instruction that include: 

○ best practices for remote learning, using the collaboratively developed Livingston 
County Critical Components Checklist for Creating a Successful Remote Learning Experience 
as a best practice framework; 
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○ collaborative structures to define grade-level and subject area proficiencies; 
○ best practices for student assessment and feedback using online assessment 

platforms such as NWEA and leveraging LMS capabilities such as discussions; 
○ problem-solving procedures in the district’s Multi-Tiered System of Supports (MTSS) to 

provide differentiated support for students; 
○ integration of social-emotional learning based on the Collaborative for Academic and 

Social Emotional Learning (CASEL) competencies; and 
○ guidance around daily instructional time and workload by different grade-level bands 

to ensure consistency for students. 
● The Office of Instructional Services will set an instructional vision that aspires to provide 

every student with: 
○ Access to grade-level instruction and high quality, standards-aligned instructional 

materials, 
○ Assessment on their understanding of prerequisite skills and grade-level proficiencies 

using formative assessments, screeners, or diagnostics. 
○ Support of their academic and social-emotional needs. 

● The Office of Instructional Services will support schools to implement grade-level curricula 
that are aligned to Michigan preK-12 standards. 

○ Collaborating with Livingston County on the power standards process, HPS will use 
the Schoology Groups and Resources features to allow collaborative teams of 
teachers to group power standards and align learning activities with those standards. 

● The Special Education Department will facilitate the revision of students’ IEPs and 504 plans 
in coordination with general and special education teachers to reflect the child’s evolving 
needs based on assessment data and parent feedback, and design accommodations and 
match services accordingly. 

○ Commence intervention and support services. Plans must include all programs and 
learning environments, especially special education, birth to five services, and CTE. 

○ Establish structures for general and special education teachers to collaborate on 
delivery methods for assessments and instruction as outlined in IEPs. Consider 
students’ needs around accessibility and provide assistive technologies where 
possible. 

● Using the district’s Multi-Tiered System of Supports (MTSS) process, HPS will identify any gaps 
and conduct checkpoints with school leaders around curriculum pacing and ongoing 
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monitoring of student progress, specifically honing in on the growth of students who need 
acceleration. 

● HPS will remain connected with MDE about policies and guidance. 
● The Special Education Department will develop a continuation of services plan for students 

needing either occupational, physical, and/or speech and language therapy, including 
evaluations by school psychologists and social workers. 

When HPS opens for in-person teaching and learning: 

● The Office of Instructional Services will continue district-wide growth in the Curriculum 
Review Cycle and 5D Instructional Framework to provide every student with: 

○ Access to standards-aligned, grade- level instruction and materials; 
○ Assessment to determine their readiness to engage in grade-level content using 

NWEA and other formative and diagnostic assessments; and 
○ Scaffolds and support to meet their diverse academic and social- emotional needs 

using the district’s Multi-Tiered System of Supports (MTSS) process. 
● The Office of Instructional Services will support each school’s Data Team Leader to review 

student data, identify overall trends and gaps in student learning, and design systemic 
supports and interventions as part of the school improvement process. 

● HPS has procured Schoology and Seesaw as Learning Management System (LMS) platforms 
to facilitate the integration of existing and new standards-aligned tools and materials to 
support differentiation, intervention, and remote learning, based on students’ needs. 

● The Special Education Department will facilitate a review of each students’ IEP in partnership 
with teachers and parents to reflect each student’s evolving needs based on time away from 
associated services including OT, PT, and Speech while school buildings were closed. 

● HPS will use the collaboratively developed Livingston County Critical Components Checklist for 
Creating a Successful Remote Learning Experience as a best practice framework to support the 
integration of high quality digital tools and resources that are appropriate and sustainable at 
each grade level, and to increase teachers’ and students’ familiarity with online learning in 
case of a return to remote instruction. 

● The Office of Instructional Services will continue to plan for learning structures outside the 
regular school day and year, including the planned launch of the HPS Summer Litcamp for 
the summer of 2021. The Litcamp program combines explicit literacy instruction with real 
world learning experiences connected to local community organizations. 

25 

https://www.michigan.gov/mde/0,4615,7-140-5373_6526_34913---,00.html
https://docs.google.com/document/d/16mWFzAeP3bPBq6-8iUGw6JBUTvNrhcvFuFJYCZ67knk/view
https://docs.google.com/document/d/16mWFzAeP3bPBq6-8iUGw6JBUTvNrhcvFuFJYCZ67knk/view
https://drive.google.com/file/d/0B4VqXdVoAl_IX2VUU3hsV3ZEd28/view
https://docs.google.com/document/d/1WSB0u2Ojo9T7io7EIg6X6iFHW7n1Jyut_ZRWG4Fh_KM/view
https://docs.google.com/document/d/1q6AiMmn3AZ3N-W9_XkIsRkm9G_n7QcsA2JEdTT-bRKI/view
https://docs.google.com/document/d/1q6AiMmn3AZ3N-W9_XkIsRkm9G_n7QcsA2JEdTT-bRKI/view


 

● The Office of Instructional Services will support schools in using PowerSchool, SeeSaw, 
Schoology, and other district communication channels to communicate regularly with 
families about their child’s progress and the targeted plans for students in need of additional 
support. 

Communications and Family Support 

● The Communications Department will implement communication systems to reach every 
family and student through multiple modes (e.g., text, all call, email, home visit) to share: 

○ expectations around their child’s return to school; 
○ information about modes of assessment, details on curricula used in each of the core 

subjects, and grade-level proficiencies; and 
○ plans for each of the different school opening scenarios. 

● HPS will provide resources that demonstrate schools value parents as partners in their child’s 
education. Offer family supports that provide families with: 

○ training about how to access and use PowerSchool, SeeSaw (BK-2), and Schoology 
(3-12); 

○ supports and resources for families to use at home, such as grade-specific activities 
and strategies for helping their child, opportunities to build their digital literacy, and 
strategies to support their child’s learning at home using the collaboratively 
developed Livingston County Critical Components Checklist for Creating a Successful 
Remote Learning Experience as a best practice framework. 

Operations 
 

Facilities 
● HPS has a system in place to audit all necessary cleaning and disinfecting supplies. 
● The Operations Department will prepare and maintain facilities for in-person school 

operations. 
○ Custodial staff will conduct a deep cleaning of each district facility. 
○ The Operations Department will check HVAC systems at each building to ensure that 

they are running efficiently. Air filters will be changed regularly. 
● HPS has previously audited all school buildings with a focus on: 
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○ how many classrooms are available; 
○ the size of each classroom; and 
○ additional spaces that are available (e.g., gym, lunchroom, auditorium). 

● Prior to the start of the school year, building principals will conduct and document a facility 
walk-through with the custodial staff to ensure that the classrooms, common spaces, and the 
exterior are ready for staff and students and that there is clarity on cleaning expectations. 

● Custodial services will activate cleaning and disinfection protocols if in-person instruction is 
suspended. Maintain facilities for resumption of school operations. 

● All classrooms will be audited to ensure proper ventilation. 
● Custodial service provider will conduct advanced training for custodial staff. 
● The high school principal will ensure that school security personnel are updated on 

expectations related to interactions with the general public. 

Budget, Food Service, Enrollment, and Staffing 
● Building principals will implement arrival and departure procedures that limit a large number 

of students from gathering. 
● By August 3, families will be required to select in-person learning (which could transition to 

distance learning if we are moved to phase 3) or Highlander Virtual. 
● By August 7, the Human Resources Department will develop a staffing plan to account for 

teachers and staff who are not returning or are at risk (i.e., those who are 65 years or have 
an underlying medical condition and decide not to return), and those teachers will teach 
in-person or remote (in Highlander Virtual). 

● By August 14, the Human Resources Department will assess our current support staff and 
determine how they could be redeployed during a suspension of in-person instruction to 
serve core needs. 

● By August 14, the Human Resources Department will inventory how many substitute 
teachers are available. 

● The Restarting School Task Force Core Team includes the president of the Howell Education 
Association and the Howell Education Support Personnel Association. This process has 
allowed us to collaborate with our bargaining units while also identifying items that may 
need to be negotiated as part of the 20/21 school year. 

● HPS will continue to recruit, interview, and hire new staff as needed. 
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● Policy changes relative to attendance and graduation requirements will be presented to the 
board of education on August 3. 

● The Student/Parent Handbook revisions will be presented to the board of education on 
August 3. Key changes include facial coverings, attendance, grading, and graduation 
requirements. 

● HPS is using the CARES Act funding for other activities that are necessary to maintain the 
operation of and continuity of services in local educational agencies and continuing to 
employ existing staff of the local educational agency. 

● By August 7, building principals will modify master schedules, finalize arrival/dismissal 
procedures, lunch schedules, and bell schedules with safety protocols in mind. 

● District administration has been in regular contact with legal counsel to preemptively 
address liability questions, related concerns, or vendor issues relative to COVID-19 and will 
share with school leaders. 

● District administration will continue to engage school leaders in a budgeting exercise to help 
plan for changing enrollment patterns, new staffing needs, and resource constraints or 
additional dollars. 

Technology 
● The Technology Department will… 

○ Assess the condition of devices and support any student and/or family needing 
support with connectivity or devices. The district is prepared to distribute devices and 
hotspots to support these needs. 

○ Designate a single point of contact in each school to plan and communicate with 
district technology teams. The media specialist in each building will serve as the 
building point of contact. 

○ Implement district-wide procedures for return and inventory of district-owned devices 
The procedures include: 

■ safely bagging devices collected at schools; 
■ sanitizing the devices prior to a repair or replacement evaluation; 
■ ordering accessories that may be needed; and 
■ conducting prepared maintenance routines to remove malware and fix 

standard issues including screen, keyboard, or battery replacement. 
○ Utilize the district’s asset tracking system. 

28 



 

○ Initiate the on-site triage system (from the spring closure) of staff and student devices 
to minimize the time that staff may be without a device. 

○ Evaluate and maintain all technology infrastructure (WiFi, networks). 
○ Develop a technology support plan for families. 
○ Utilize the district’s learning management system to organize and centralize online 

resources that were created, published, or distributed by teachers and others during 
the closure period. 

○ Using the feedback from the Restarting School Task Force 1.0, the district will compile 
technology-facing lessons learned for inclusion in the district’s updated remote 
learning plan. 

○ Review issue tracking and inventory results frequently as a way of understanding the 
quality and progress of technology processes in your district. 

○ Continue infrastructure evaluations until all issues are resolved. 
○ Identify chronic technology issues that arose during the school closure period and use 

them to begin the development of a long-term technology maintenance plan. 

Transportation 
● Before returning to in-person learning, the Transportation Department will work in 

cooperation with the Livingston Educational Service Agency to: 
○ Inventory buses, contractors, including any vehicles used for transporting students 

to/from school or to other school events, and students riding buses. Address 
questions, such as: 

■ How many buses are or could be made available in the district? 
■ How much variation is there in the size and maximum capacity of buses in the 

district? 
○ Assess whether any bus contractors have been impacted by COVID-19 (i.e., closed or 

opt-out from current routes). 
○ Audit bus drivers to determine who is considered in the high-risk population and who 

will be returning. 
○ How have the buses been currently or historically used (i.e., transportation to/ from 

school, transportation for multiple schools, athletic events, food service delivery)? 
○ How many drivers will be returning? How many are in the training pipeline? What is 

the plan to address any shortage of drivers? 
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○ Finalize bus procedures for bus drivers and students that are informed by public 
health protocols. 

○ Work closely with the Special Education Department to collaborate students’ IEPs. 
● If in-person learning is suspended, HPS will utilize buses to provide food service and delivery 

of instructional materials on a weekly basis. 
 
Excluded Protocols 
 
After considering all the protocols that are strongly recommended in the Return to School 
Roadmap, the following will not be included in the Phase 4 Plan. 

● Facial coverings should be considered for K-5 students and students with special needs in 
classrooms. 

● Facial coverings should be considered for preK students. 
● Space desks six feet apart in classrooms. Class sizes should be kept to the level afforded by 

necessary spacing requirements. 
● Teachers should maintain six feet of spacing between themselves and students as much as 

possible. 
● If possible, smaller areas such as individual classrooms should be closed for 24 hours before 

cleaning to minimize the risk of any airborne particles. 
● Encourage schools to implement a mental health screening for all students by a trained 

professional, if possible. Any screening should be compliant with HIPAA and FERPA policies. 
Screening instructions (offered verbally to younger students) should provide age-appropriate 
and transparent disclosure of protocols in place to protect confidentiality while adhering to 
mandated reporting guidelines. 

● Encourage the identification of a point person or establish an access navigator to centralize 
mental health referrals, communications to families/ students, and public-facing wellness 
materials. 

● Designate a mental health liaison (school-based) who will work across the school, local public 
health agencies, and community partners. 

● Activate communication channels for school stakeholders to address mental health concerns 
resulting from COVID-19 (for example, a telephone hotline or a designated email). 
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● Activate hybrid learning programs at scale to deliver standards-aligned curricula and 
high-quality instructional materials. Integrate synchronous and asynchronous learning and 
best practices that promote student engagement, consistency, and differentiation. Consult 
MDE for high-quality digital resources. 

● Students will self assess the quality of work, reflect on teacher feedback, and learning 
progress. 

● Offer restorative supports for teachers and learning around equity and implicit bias, 
social-emotional learning, and culturally responsive education. 

● Audit any additional facilities that the district may have access to that could be used for 
learning. 

● Encourage schools to convene custodial and facilities staff to review and make actionable 
district guidance regarding cleaning and disinfection. 

● Coordinate with Local Emergency Management Programs (LEMP) for support with 
procurement of cleaning and disinfection supplies. 

○ Advocate for ISDs to coordinate with LEMPs. 
● Where practical, given demands on parents or guardians, consider identifying family 

technology liaisons to support communication regarding the use of technology. (For 
example, the existing parent organization may be able to fulfill this role.) 

● Identify a vendor to assist with processing, returning, and maintaining devices, if needed. 
● Provide guidance to school leaders for recruiting, interviewing, and hiring staff remotely. 
● Coordinate services with related service providers, in the school and community, to identify 

and address new student and adult needs. 
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Plan for Phase 5 
 
If Howell Public Schools is in Phase 5 of the Michigan Safe Start Plan, all students will attend 
school when in session. 
 

Safety Protocols 
 
HPS will work closely with the Livingston County Health Department regarding protocols for 
screening students and staff and responding to confirmed cases of COVID-19. 
 
Personal Protective Equipment 

● It is strongly recommended that all HPS staff wear facial coverings except for meals. 
○ Begindergarten - 5th grade and special education teachers will be provided clear 

masks.  
● It is strongly recommended that all Begindergarten - 12th grade students, staff, and bus 

drivers wear facial coverings during school transportation. 
○ Note: there may be situations where it is not safe for the bus driver to wear a facial 

covering. Decisions about these situations will be made on a case-by-case basis with 
the Director of Transportation and local public health officials. 

● It is strongly recommended that all Begindergarten - 12th grade students wear facial 
coverings in hallways, common areas, and areas in which cohorting is not possible except for 
during meals. 

○ Homemade facial coverings should be washed daily and disposable face coverings 
should be disposed of at the end of each day. 

● It is recommended that all Begindergarten - 12 grade students wear facial coverings in 
classrooms. 

● It is recommended that all students and staff attending Kids Kare programming wear facial 
coverings. 

○ Facial coverings should never be used on children under age 2. 
 
Personal Hygiene 
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● Each building and classroom will be provided adequate supplies to support healthy hygiene 
behaviors (including soap, hand sanitizer with at least 60% alcohol for safe use by staff and 
students, paper towels, tissues, and signs reinforcing proper handwashing techniques). 
Supplies will be assessed and restocked each afternoon by the building’s custodial staff. 

○ Portable hand sanitizer stations and wall mounts will be placed around the building. 
● All students will be instructed on handwashing with soap and water for at least 20 seconds 

and/or the safe use of hand sanitizer that contains at least 60% alcohol and how to cough 
and sneeze into their elbows, or to cover with a tissue. Scheduled handwashing every 2-3 
hours will be implemented at the elementary schools. 

● Within reason, sharing of personal items and supplies will be limited. 
● Common signage will be posted in all buildings to support proper hand washing and 

sanitizing.  
 
Social Distancing, Movement, Access 

● To the extent practical, in all HPS elementary schools, students will remain with their class 
throughout the school day. 

● As feasible, desks will be arranged facing the same direction toward the front of the 
classroom. 

● Where possible, desks and students will be spaced six feet apart in classrooms. 
● Efforts should be made to keep six feet of distance between people in the hallways. 

Staggered movements at incremental intervals should be used if feasible to minimize the 
number of persons in the hallways as able. 

● Staff will monitor arrival and dismissal to discourage congregating and ensure students go 
straight from a vehicle to their classrooms and vice-versa. 

● Where possible, physical education and other courses (i.e. band) will be held outside and 
social distancing of six feet should be practiced. 

● Guests entering the building (beyond the reception area) will be screened for symptoms, 
wear a facial covering, and wash/sanitize hands prior to entering. Strict records, including 
date and time, should be kept of non-school employees or other visitors entering and exiting 
the building. 

● Common signage will be posted in all buildings indicating proper social distancing. 
○ Signs providing information regarding the importance of social distancing will be 

provided by the Communications Department. 

33 



 

○ Floor markings will be used in appropriate areas (i.e. reception areas, cafeteria, line 
formation areas) of the buildings to designate proper social distancing. 

 
Screening Protocols for Students and Staff 

● Every school will identify and designate a quarantine area for students who become ill at 
school. Students who become ill with symptoms of COVID-19 will be placed in the identified 
quarantine area with facial covering in place until they can be picked up. Identified school 
staff caring for these children should wear a surgical mask. 

● Symptomatic students sent home from school should be kept home until they have tested 
negative or have completely recovered according to CDC guidelines. 

● Students who develop a fever or become ill with COVID-19 symptoms at school should wear 
a mask and be transported by their parent or guardian, emergency contact, or ambulance if 
clinically unstable, for off-site testing. 

● Staff should conduct daily self-examinations, including a temperature check, prior to coming 
to work. If they exhibit any respiratory or gastrointestinal symptoms, or have a temperature 
of 100.4 or greater, they must stay home. 

● Parents and guardians should check their child’s temperature at home every morning using 
oral, tympanic (ear), or temporal scanners; students with a temperature of 100.4 or greater 
must stay home. 

● Parents and guardians should monitor for symptoms of COVID-19. The presence of any 
unexplained symptoms, including cough or shortness of breath, should prompt the parent or 
guardian to keep the student home from school and to follow up with their primary care 
provider. 

 
Testing Protocols for Students and Staff 

● Students who develop a fever or become ill with COVID-19 symptoms at school should wear 
a mask and be transported by their parent or guardian, emergency contact, or ambulance if 
clinically unstable, for off-site testing. 

● Staff who develop a fever or become ill with COVID-19 symptoms at school should wear a 
mask and be transported for off-site testing. 

● Symptomatic students and staff sent home from school should be kept home until they have 
tested negative for COVID-19, or have been released from isolation according to CDC 
guidelines. 
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● Families will be notified of the presence of any laboratory positive or clinically diagnosed 
cases of COVID-19 in the classroom and/or school to encourage closer observation for any 
symptoms at home. 

● In the event of a lab or clinically diagnosed case of COVID-19, immediate efforts will be made 
to contact any close contacts (those who spent more than 15 minutes less than six feet in 
close proximity to the student or staff member) so that they can be quarantined for 14 days 
at home. Students and staff should be closely monitored for any symptoms of COVID-19. At 
this time, empiric testing of all students or staff members in the class is not recommended. 
Only those that develop symptoms require testing for COVID-19. 
 

Responding to Positive Cases 
● HPS staff will notify local health officials, staff, and students immediately of any possible case 

of COVID-19 while maintaining confidentiality consistent with the Americans with Disabilities 
Act (ADA) and other applicable federal and state privacy laws. 

○ The Local Health Department will initiate contact tracing, following regular public 
health practice. Anyone who was within close contact of the case (less than six feet 
apart for 15+ minutes) will be asked to self quarantine for up to 14 days after 
exposure. Local health officials, depending on the situation, may identify other 
contacts who require quarantine. Schools can help the local health department by 
collecting data and contact information of those exposed.* 

○ Employees with a confirmed case of COVID-19 should only return to the workplace 
after they are no longer infectious. Local health officials will provide instruction about 
return to work, using the most current guidelines from the CDC for this 
determination. 
 
*Note: schools will provide staff with guidance on confidentiality laws and statutes 
that protect student and staff health information. Student communicable disease 
related information is protected health information. (Even if a family/student 
acknowledges and publicly discloses a positive test, school staff and officials must not 
participate in discussions or acknowledge a positive test 

 
Food Service and Gatherings 
 

35 



 

● The Food Service Department will: 
○ disinfect frequently touched surfaces with EPA approved disinfectant after each lunch; 
○ utilize PPE to serve food; 
○ post signage and floor markings to indicate proper social distancing; 
○ provide hand sanitizer for use before and after meals; 
○ discontinue self-serve areas; 
○ limit the number of main courses available to reduce the number of students in line. 

● Students will eat in the cafeteria maintaining social distancing to the greatest extent 
practicable. Elementary students will be seated with their cohorts maintaining social 
distancing to the greatest extent practicable. 

● When possible, students at the high school can utilize outdoor seating during the lunch 
times.  

● Students, teachers, and staff should wash or use hand sanitizer on their hands before and 
after every meal. 

● Recess will be conducted outside whenever possible with appropriate social distancing and 
cohorting of students. 

● All gatherings, including those that occur outdoors should comply with current and future 
executive orders that set caps on congregations of people. 

 
Extracurricular Activities and Athletics 

 
● The Athletics Department will comply with all guidance published by Michigan High School 

Athletic Association (MHSAA) and the National Federation of State High School Associations 
(NFHS). 

● Indoor spectator events are limited to 50 people. Large scale outdoor spectator or stadium 
events are limited to 250 people. Spectators not part of the same household must always 
maintain six feet of distance from one another. 

● Students, teachers, and staff must use proper hand hygiene techniques before and after 
every practice, event, or other gathering. Every participant should confirm that they are 
healthy and without any symptoms prior to any event. 

● All equipment must be disinfected before and after use. 
● Buses must be cleaned and disinfected before and after every use, as detailed in the 

subsequent “Busing and Student Transportation” section. 
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● Each participant should use a clearly marked water bottle for individual use. There should be 
no sharing of this equipment. 

● Indoor weight rooms and physical conditioning activities are allowed. Social distancing of six 
feet between participants should be maintained while indoors and sharing equipment 
should be avoided. 

Cleaning 
 

● Frequently touched surfaces including light switches, doors, benches, bathrooms, will 
undergo cleaning at least every four hours with either an EPA-approved disinfectant or 
diluted bleach solution. Custodial service employees will maintain a record of locations and 
times areas are cleaned. 

● Libraries, computer labs, arts, and other hands-on classrooms must undergo cleaning after 
every class period with either an EPA-approved disinfectant or diluted bleach solution. These 
areas will be checked out through a building-use process and cleaned by the staff member 
responsible for the area during the indicated time. 

● Student desks must be wiped down with an EPA-approved disinfectant or diluted bleach 
solution. Staff will be provided with a bottle of an EPA-approved disinfectant or diluted 
bleach solution. 

● Playground structures will continue to undergo normal routine cleaning using an 
EPA-approved disinfectant is unnecessary. 

● The Operations Department will ensure safe and correct use and storage of cleaning and 
disinfection products, including storing products securely away from children, and with 
adequate ventilation when staff use products. 

● Staff must wear gloves, surgical mask, and face shield when performing all cleaning activities. 
 
Transportation Services 
 

● It is strongly recommended that students use hand sanitizer before entering the bus. Hand 
sanitizer will be supplied on the bus. 

● It is strongly recommended that all Begindergarten - 12th grade students, staff, and bus 
drivers wear facial coverings during school transportation. 
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○ Note: there may be situations where it is not safe for the bus driver to wear a facial 
covering. Decisions about these situations will be made on a case-by-case basis with 
the Director of Transportation and local public health officials. 

● Bus drivers will clean and disinfect buses and any equipment regularly. 
○ Students must not be present when a bus is being cleaned. 
○ Weather permitting, doors and windows can be kept open when cleaning the vehicle 

and between trips to let the vehicles thoroughly air out. 
● Weather permitting, bus drivers may permit keeping windows open while the vehicle is in 

motion, if appropriate and safe. 
● HPS will provide an alternate plan for getting students home safely if they are not allowed to 

board the vehicle.  
● If a student becomes sick during the day, they must not use group transportation to return 

home. If a driver becomes sick during the day, they must follow protocols for sick staff and 
must not return to drive students. 

 
Medically Vulnerable Students and Staff 
 

● All student plans (IEPs, 504s, etc.) will be reviewed to accommodate special healthcare needs 
to decrease their risk for exposure to COVID-19. 

● HPS will communicate with all families and staff to self-identify as high-risk for severe illness 
due to COVID-19 and will make accommodations, to the extent practical, to develop a plan 
for alternative learning or work arrangements. 

● To the extent practical, HPS will enable staff who are high-risk for severe illness to minimize 
face-to-face contact and allow them to maintain a distance of six feet from others. HPS will 
maintain consistent communication with the local bargaining units regarding any requests. 

 
Mental and Social Emotional Health 
 

● HPS will activate its Multi-Tiered System of Supports (MTSS) process to refer at-risk students 
to appropriate building-level support teams. 
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● The Office of Instructional Services will organize staff facilitators to develop flexible 
professional development opportunities relative to social-emotional learning based on the 
CASEL Reunite Renew Thrive Roadmap. 

● HPS will utilize its existing crisis management plan that leverages available internal and 
external/community-based resources, which will be activated as needed (e.g., loss of student, 
loss of a school staff member). 

● HPS will provide a list of wellness resources available to both staff and students/families that 
reference school and community wellness resources. 

● HPS will establish ongoing reporting protocols through its regular staff newsletter for school 
staff to evaluate physical and mental health status. 

● HPS will provide resources for staff self-care, including resiliency strategies from the TRAILS 
program affiliated with the University of Michigan Medical School. 

● HPS will continue to leverage MDE resources for student and staff mental health and 
wellness support. 

● HPS will communicate with families, through its regular district updates, return to school 
transition information including: 

○ Destigmatization of COVID-19 
○ Understanding normal behavioral response to crises 
○ General best practices of talking through trauma with children 
○ Positive self-care strategies that promote health and wellness 

 
Instructional Services 
 
Prior to Returning 

● HPS will maintain its current Restarting School Task Force to gather feedback from families, 
teachers, students, and school leaders about their experiences with distance learning, revise 
the district’s remote learning plan, and to share the district’s remote learning plan with all 
involved stakeholders. 

○ HPS will share the Preparedness and Response Plan with district stakeholders 
through the month of July and provide question and answer sessions, to prepare for 
the appropriate learning plan. 

○ HPS has already administered a number of surveys to staff, families, and students. We 
will continue to survey stakeholders to inform the process.  

● HPS will use the collaboratively developed Livingston County Critical Components Checklist for 
Creating a Successful Remote Learning Experience as a best practice framework to support 
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teachers, students, and families in transitions between face-to-face and remote learning 
conditions. 

● HPS will provide opportunities for students and families to learn about the district’s LMS 
platforms: Seesaw (BK-2) and Schoology (3-12). The district will provide demonstration 
accounts and tutorials for both students and parents. 

● HPS and HEA have collaboratively developed a Flexible Professional Development framework 
to help staff prepare for the fall, both online and in person, both live and self-paced. To view 
the learning plan for professional and support staff click here. 

● HPS will offer a distance learning option for any student who does not want to return to an 
in-person learning environment. For details and enrollment information for Highlander 
Virtual, click here. 

 
In-Person Teaching and Learning 

Prior to HPS opening for in-person teaching and learning:  

● The Office of Instructional Services will make expectations clear to school leaders and 
teachers around remote instruction that include: 

○ best practices for remote learning, using the collaboratively developed Livingston 
County Critical Components Checklist for Creating a Successful Remote Learning Experience 
as a best practice framework; 

○ collaborative structures to define grade-level and subject area proficiencies; 
○ best practices for student assessment and feedback using online assessment 

platforms such as NWEA and leveraging LMS capabilities such as discussions; 
○ problem-solving procedures in the district’s Multi-Tiered System of Supports (MTSS) to 

provide differentiated support for students; 
○ integration of social-emotional learning based on the Collaborative for Academic and 

Social Emotional Learning (CASEL) competencies; and 
○ guidance around daily instructional time and workload per different grade-level 

bands to ensure consistency for students. 
● The Office of Instructional Services will set an instructional vision that aspires to provide 

every student with: 
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○ Access to grade-level instruction and high quality, standards-aligned instructional 
materials, 

○ Assessment on their understanding of prerequisite skills and grade-level proficiencies 
using formative assessments, screeners, or diagnostics. 

○ Support of their academic and social-emotional needs. 
● The Office of Instructional Services will support schools to implement grade-level curricula 

that are aligned to Michigan preK-12 standards. 
○ Collaborating with Livingston County on the power standards process, HPS will use 

the Schoology Groups and Resources features to allow collaborative teams of 
teachers to group power standards and align learning activities with those standards. 

● The Special Education Department will facilitate the revision of students’ IEPs, and 504 plans 
in coordination with general and special education teachers to reflect the child’s evolving 
needs based on assessment data and parent feedback, and design accommodations and 
match services accordingly. 

○ Commence intervention and support services. Plans must include all programs and 
learning environments, especially special education, birth to five services, and CTE. 

○ Establish structures for general and special education teachers to collaborate on 
delivery methods for assessments and instruction as outlined in IEPs. Consider 
students’ needs around accessibility and provide assistive technologies, where 
possible. 

● Using the district’s Multi-Tiered System of Supports (MTSS) process, HPS will identify any gaps 
and conduct checkpoints with school leaders around curriculum pacing and ongoing 
monitoring of student progress, specifically honing in on the growth of students who need 
acceleration. 

● HPS will remain connected with MDE about policies and guidance. 
● The Special Education Department will develop a continuation of services plan for students 

needing either occupational, physical, and/or speech and language therapy, including 
evaluations by school psychologists and social workers. 

When HPS opens for in-person teaching and learning: 

● The Office of Instructional Services will continue district-wide growth in the Curriculum 
Review Cycle and 5D Instructional Framework to provide every student with: 
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○ Access to standards-aligned, grade- level instruction and materials; 
○ Assessment to determine their readiness to engage in grade-level content using 

NWEA and other formative and diagnostic assessments; and 
○ Scaffolds and support to meet their diverse academic and social- emotional needs 

using the district’s Multi-Tiered System of Supports (MTSS) process. 
● The Office of Instructional Services will support each school’s Data Team Leader to review 

student data, identify overall trends and gaps in student learning, and design systemic 
supports and interventions as part of the school improvement process. 

● HPS has procured Schoology and Seesaw as Learning Management System (LMS) platforms 
to facilitate the integration of existing and new standards-aligned tools and materials to 
support differentiation, intervention, and remote learning, based on students’ needs. 

● The Special Education Department will facilitate a review of each students’ IEP in partnership 
with teachers and parents to reflect each student’s evolving needs based on time away from 
associated services including OT, PT, and Speech while school buildings were closed. 

● HPS will use the collaboratively developed Livingston County Critical Components Checklist for 
Creating a Successful Remote Learning Experience as a best practice framework to support the 
integration of high quality digital tools and resources that are appropriate and sustainable at 
each grade level, and to increase teachers’ and students’ familiarity with online learning in 
case of a return to remote instruction. 

● The Office of Instructional Services will continue to plan for learning structures outside the 
regular school day and year, including the planned launch of the HPS Summer Litcamp for 
the summer of 2021. The Litcamp program combines explicit literacy instruction with real 
world learning experiences connected to local community organizations. 

● The Office of  Instructional Services will support schools in using PowerSchool, SeeSaw, 
Schoology, and other district communication channels to communicate regularly with 
families about their child’s progress and the targeted plans for students in need of additional 
support. 

Communications and Family Support 

● The Communications Department will implement communication systems needed to reach 
every family and student through multiple modes (e.g., text, all call, email, home visit) to 
share: 

○ expectations around their child’s return to school; 
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○ information about modes of assessment, details on curricula used in each of the core 
subjects, and grade-level proficiencies; and 

○ plans for each of the different school opening scenarios 
● HPS will provide resources that demonstrate schools value parents as partners in their child’s 

education. Offer family supports that provide families with: 
○ training about how to access and use PowerSchool, SeeSaw (BK-2), and Schoology 

(3-12); 
○ supports and resources for families to use at home, such as grade-specific activities 

and strategies for helping their child, opportunities to build their digital literacy, and 
strategies to support their child’s learning at home using the collaboratively 
developed Livingston County Critical Components Checklist for Creating a Successful 
Remote Learning Experience as a best practice framework. 

Operations 
 

Facilities 
● HPS has a system in place to audit all necessary cleaning and disinfecting supplies. 
● The Operation Department will prepare and maintain facilities for in-person school 

operations. 
○ Custodial staff will conduct a deep cleaning of each district facility. 
○ The Operations Department will check HVAC systems at each building to ensure that 

they are running efficiently. Air filters will be changed regularly. 
● HPS has previously audited all school buildings with a focus on: 

○ how many classrooms are available; 
○ the size of each classroom; and 
○ additional spaces that are available (e.g., gym, lunchroom, auditorium). 

● Prior to the start of the school year, building principals will conduct and document a facility 
walk-through with the custodial staff to ensure that the classrooms, common spaces, and the 
exterior are ready for staff and students and that there is clarity on cleaning expectations. 

● Custodial services will activate cleaning and disinfection protocols if in-person instruction is 
suspended. Maintain facilities for resumption of school operations. 

● Custodial service provider will conduct advanced training for custodial staff. 
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● The high school principal will ensure that school security personnel are updated on 
expectations related to interactions with the general public. 

Budget, Food Service, Enrollment, and Staffing 
● Building principals will implement arrival and departure procedures that limit a large number 

of students from gathering. 
● By August 3, families will be asked to select in-person learning (which could transition to 

distance learning if we are moved to phase 3) or Highlander Virtual. 
● By August 7, the Human Resources Department will develop a staffing plan to account for 

teachers and staff who are not returning or are at risk (i.e., those who are 65 years or have 
an underlying medical condition and decide not to return), and those teachers will teach 
in-person or remote (in Highlander Virtual). 

● By August 14, the Human Resources Department will assess our current support staff and 
determine how they could be redeployed during a suspension of in-person instruction to 
serve core needs. 

● By August 14, the Human Resources Department will inventory how many substitute 
teachers are available. 

● The Restarting School Task Force Core Team includes the president of the Howell Education 
Association and the Howell Education Support Personnel Association. This process has 
allowed us to collaborate with our bargaining units while also identifying items that may 
need to be negotiated as part of the 20/21 school year. 

● HPS will continue to recruit, interview, and hire new staff as needed. 
● Policy changes relative to attendance and graduation requirements will be presented to the 

board of education on August 3. 
● The Student/Parent Handbook revisions will be presented to the board of education on 

August 3. Key changes include facial coverings, attendance, and graduation requirements. 
● HPS is using the CARES Act funding for other activities that are necessary to maintain the 

operation of and continuity of services in local educational agencies and continuing to 
employ existing staff of the local educational agency. 

● By August 7, building principals will modify master schedules, finalize arrival/dismissal 
procedures, lunch schedules, and bell schedules with safety protocols in mind. 
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● District administration has been in regular contact with legal counsel to preemptively 
address liability questions, related concerns, or vendor issues relative to COVID-19 and will 
share with school leaders. 

● District administration will continue to engage school leaders in a budgeting exercise to help 
plan for changing enrollment patterns, new staffing needs, and resource constraints or 
additional dollars. 

Technology 
● The Technology Department will… 

○ Assess the condition of devices and support any student and/or family needing 
support with connectivity or devices. The district is prepared to distribute devices and 
hotspots to support these needs. 

○ Designate a single point of contact in each school to plan and communicate with 
district technology teams. The media specialist in each building will serve as the 
building point of contact. 

○ Implement district-wide procedures for return and inventory of district-owned devices 
The procedures include: 

■ safely bagging devices collected at schools; 
■ sanitizing the devices prior to a repair or replacement evaluation; 
■ ordering accessories that may be needed; and 
■ conducting prepared maintenance routines to remove malware and fix 

standard issues including screen, keyboard, or battery replacement. 
○ Utilize the district’s asset tracking system. 
○ Initiate the on-site triage system (from the spring closure) of staff and student devices 

to minimize the time that staff may be without a device. 
○ Evaluate and maintain all technology infrastructure (WiFi, networks). 
○ Utilize the district’s learning management system to organize and centralize online 

resources that were created, published, or distributed by teachers and others during 
the closure period. 

○ Using the feedback from the Restarting School Task Force 1.0, the district will compile 
technology-facing lessons learned for inclusion in the district’s updated remote 
learning plan. 
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○ Review issue tracking and inventory results frequently as a way of understanding the 
quality and progress of technology processes in your district. 

○ Continue infrastructure evaluations until all issues are resolved. 
○ Identify chronic technology issues that arose during the school closure period and use 

them to begin the development of a long-term technology maintenance plan. 

Transportation 
● Before returning to in-person learning, the Transportation Department will work in 

cooperation with the Livingston Educational Service Agency to: 
○ Inventory buses, contractors, including any vehicles used for transporting students 

to/from school or to other school events, and students riding buses. Address 
questions, such as: 

■ How many buses are or could be made available in the district? 
■ How much variation is there in the size and maximum capacity of buses in the 

district? 
○ Assess whether any bus contractors have been impacted by COVID-19 (i.e., closed or 

opt-out from current routes). 
○ Audit bus drivers to determine who is considered in the high-risk population and who 

will be returning. 
○ How have the buses been currently or historically used (i.e., transportation to/ from 

school, transportation for multiple schools, athletic events, food service delivery)? 
○ How many drivers will be returning? How many are in the training pipeline? What is 

the plan to address any shortage of drivers? 
○ Finalize bus procedures for bus drivers and students that are informed by public 

health protocols. 
○ Work closely with the Special Education Department to collaborate students’ IEPs. 

● If in-person learning is suspended, HPS will utilize buses to provide food service and delivery 
of instructional materials on a weekly basis. 

 
Excluded Protocols 
 
After considering all the protocols that are strongly recommended in the Return to School 
Roadmap, the following will not be included in the Phase 5 Plan. 
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● Facial coverings should be considered for K-5 students and students with special needs in 
classrooms. 

● Facial coverings should be considered for preK students. 
● Space desks six feet apart in classrooms. Class sizes should be kept to the level afforded by 

necessary spacing requirements. 
● Teachers should maintain six feet of spacing between themselves and students as much as 

possible. 
● If possible, smaller areas such as individual classrooms should be closed for 24 hours before 

cleaning to minimize the risk of any airborne particles. 
● Encourage schools to implement a mental health screening for all students by a trained 

professional, if possible. Any screening should be compliant with HIPAA and FERPA policies. 
Screening instructions (offered verbally to younger students) should provide age-appropriate 
and transparent disclosure of protocols in place to protect confidentiality while adhering to 
mandated reporting guidelines. 

● Encourage the identification of a point person or establish an access navigator to centralize 
mental health referrals, communications to families/ students, and public-facing wellness 
materials. 

● Designate a mental health liaison (school-based) who will work across the school, local public 
health agencies, and community partners. 

● Activate communication channels for school stakeholders to address mental health concerns 
resulting from COVID-19 (for example, a telephone hotline or a designated email). 

● Activate hybrid learning programs at scale to deliver standards-aligned curricula and 
high-quality instructional materials. Integrate synchronous and asynchronous learning and 
best practices that promote student engagement, consistency, and differentiation. Consult 
MDE for high-quality digital resources. 

● Audit any additional facilities that the district may have access to that could be used for 
learning. 

● Coordinate with Local Emergency Management Programs (LEMP) for support with 
procurement of cleaning and disinfection supplies. 

○ Advocate for ISDs to coordinate with LEMPs. 
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● Where practical, given demands on parents or guardians, consider identifying family 
technology liaisons to support communication regarding the use of technology. (For 
example, the existing parent organization may be able to fulfill this role.) 

● Identify a vendor to assist with processing, returning, and maintaining devices, if needed. 
● Provide guidance to school leaders for recruiting, interviewing, and hiring staff remotely. 
● Coordinate services with related service providers, in the school and community, to identify 

and address new student and adult needs. 
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Plan for Phase 6 
 
If Howell Public Schools is in Phase 6 of the Michigan Safe Start Plan, all students will attend 
school when in session. We return to normal operations. Students enrolled in Highlander Virtual 
will continue their schooling as planned. 
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